Ashbourne Primary School
Local Governing Committee (LGC) Meeting

Wednesday 4th February, 5pm
Minutes
Present










Apologies

Ashley Tabony









Richard Hargreaves

Paula Chisholm

Heather Davis

Ken Torr

Chloe Woolley

Kythe Beresford

Katie White

Vicky Howell

Clerk Jane Cole
	Agenda Items:

	LGC.04.02.26-1. Apologies
i. apologies given: Richard Hargreaves
ii. acceptance of apologies: apologies were accepted from Richard Hargreaves. 

	LGC.04.02.26-2. Declarations of interest: None

	LGC.04.02.26-3. Confidentiality statement: Governors were reminded that matters discussed in the meeting are confidential and that the way of making these matters public is through the minutes.

	LGC.04.02.26-4. Minutes of the last meeting – Wednesday 19th November 2025: The minutes of LGC 19th November were accepted as a true and accurate record of the meeting.

	LGC.04.02.26-Matters arising from the minutes of the last meeting (only items not on this agenda):
LGC.24.09.25 – 21.  Any other business: This part of the item was deemed confidential. 
LGC.19.11.25-6. Headteacher report:

Safeguarding:

· An additional 2 referrals have been made since the last safeguarding report. PC expressed concern that 1 case in particular, with several referrals, has not been actioned by social services. Governors advised PC to escalate this.

Action: PC to escalate this referral.
KT asked for an update on this.

PC explained that the referral had been escalated but a manager has made the decision not to take it further. PC has recorded all actions with this case.

LGC.19.11.25-19. Any other business. 

· Governors were reminded to complete Cyber Training if they had not already done so.

PC has received a cyber training certificate from KT.



	LGC.04.02.26-4. Headteacher report
Governors reviewed the Headteacher’s report:
Governors questioned how many of the 4 new children were SEND

PC responded that half (2 out of 4) of the new children were SEND.

Governors reviewed safeguarding data.

Governor reviewed attendance:
Whole school     95.1%     National average 94.6%

Authorised absence 4.1%           Unauthorised absence 1.5%     Persistent absence 16.3%

SEN                   92.7%

PP                      92.8%

EAL                   98.1%

LAC                   92.9%

Governors reviewed health and safety data and noted the updates.

Governors reviewed SEND/PP data.

Governors reviewed staff professional development and noted training linked to safeguarding.

	LGC.04.02.26-5. The school vision – Heather
HD explained the progress of developing the new school vision:
The new PRAISE aims will be

P – Pride in our work
R – Respect for all
A – Act with kindness
I – Independent thinkers
S – Stay resilient
E – Excellent behaviour



	LGC.04.02.26-6. ACE Derbyshire Trust report to LGCs 

Governors reviewed the ACE Derbyshire Trust report to Governors and noted PC’s concern about the current Year 6 data at APS despite interventions that are continuously reviewed and adapted.

	LGC.04.02.26-7. School Improvement Plan
Governors reviewed the SIP

 Priority 1: To improve the consistency and effectiveness of teaching and learning in maths to raise attainment and close gaps in knowledge.

VH reported that there is now a more consistent approach to maths with the use of White Rose and Mastering Number.

Priority 2: Create a whole-school culture that actively supports the development of children’s emotional resilience and wellbeing.

PC/HD/VH explained how strategies including “Zones of regulation” and “Regulate ready” were having a positive impact on emotional resilience and well being and readiness for learning. 

There was a discussion regarding the introduction of OPAL play which will start with low risk play after February half term.

KT questioned whether midday supervisors were concerned about OPAL play. KB replied that although they had some concerns, all staff were embracing its introduction.

Governors were informed that a new scheme, SCARF, would be used to implement new guidance for PSHE and RE from September 2026. KB and Sarah Adams will trail the materials half a term before.
An aspect of Online safety will be included in each half termly newsletter. KB will also give a monthly focus to parents eg how to make devices safer.

Priority 3: Review and refine the school’s curriculum to address the needs of our pupils, ensuring alignment with the government curriculum review.
These will be threaded through all aspects of the curriculum and school life. The new curriculum emphasizes horizontal links. Wider opportunities offers will also be revised. 

KT questioned whether staff are on board. 

PC/HD replied that staff have been great and although there will be a lot of changes and work, they are embracing them.
AT praised SLT for implementing the changes and for the positive manner in which this is being done.
Governors admired the progress made on the SIP.


	LGC.04.02.26-8. Maths learning walk – VH
VH presented the report of her learning walk for maths and explained how a more consistent approach is now being used throughout school with White Rose and Mastering number.

	LGC.04.02.26-9. Ofsted 
PC/HD explained the new OFSTED framework and how 7 areas will be given a judgement.
There is emphasis on disadvantaged children, this group has been extended to include any child with a barrier to learning. 

	LGC.04.02.26-10. Annual parent and staff survey
Governors reviewed the results of the annual parent and staff survey.

KT expressed surprise that 7 parents would not recommend the school; this could partly be due to multiple children in a family.

Overall PC felt they were positive results.

	LGC.04.02.26-11. Trust records of visit
Governors reviewed the Safeguarding report from John Keech and the and Pupil progress ROV. They were confident with both.

	LGC.04.02.26-12. Trust policies for adoption:
· Home visits 
·  Intimate care 
· Remote learning 
· social media
All policies were adopted.

	LGC.04.02.26-13. School policies: 

· Policy for use of photographs and recording equipment

· Safer working 

· External contributors

· SEND policy and information report – KT advised to explain abbreviations
· OPAL play

All policies were adopted.

	LGC.04.02.26-14. Staffing updates 
Jane Cole is retiring; Harriet Buckley will start as the new SBA on 23rd February 2026.

Carly Emberley will leave at Easter, the 2 days per week will be covered by a supply teacher for the summer term.

	LGC.04.02.26-15. Any other business

Ashley Tabony announced that he will stepping down from being a governor and Chair of Governors with effect from the end of the Spring term. Ashley was thanked for his work and immense contributions to APS for over ten years. He expressed support and confidence in APS.KT, as Vice Chair, will assume responsibilities as Chair of Governors.

	LGC.04.02.26-16. Date of next meeting – 29th April 2026

	LGC.04.02.26-17. Determination of items deemed to be confidential: LGC.04.02.26-Matters arising from the minutes of the last meeting (only items not on this agenda):

LGC.24.09.25 – 21.  Any other business


