Ashbourne Primary School
Local Governing Committee (LGC) Meeting

Wednesday 24th September 2025, 5pm
Minutes
Present










Apologies

Paula Chisholm








Ashley Tabony

Heather Davis









Chloe Woolley

Ken Torr

Katie White

Kythe Beresford

Richard Beresford

Ashley Tabony was appointed Chair of LGC.

Ken Torr was appointed Vice Chair of LGC.
KT chaired the meeting.
	Agenda Items:

	LGC.24.09.25-1. Apologies
i. apologies given: Apologies were received from Ashley Tabony and Chloe Woolley 
ii. acceptance of apologies: Apologies were accepted from Ashley Tabony and Chloe Woolley.
KT welcomed Richard Hargreaves to the LGC.

	LGC.24.09.25-2. Declarations of interest: None.

	LGC.24.09.25-3. Confidentiality statement: Governors were reminded that matters discussed in the meeting are confidential and that the way of making these matters public is through the minutes.

	LGC.24.09.25-4. Minutes of the last meeting – Wednesday 18th June 2025. The minutes and confidential minutes were accepted  as true and accurate records of the meeting.

	LGC.24.09.25-5. Matters arising from the minutes of the last meeting (only items not on this agenda)
FGB.24.01.24-9 Y6 case study: HD presented the case study for Y6 2022/2023.

                    Action: PC will investigate schools with similar demographics.

Governors advised to close this item due to time constraints. KT asked if the legal advisor was still being used for SEND work? PC responded that she had taken legal advise before proceeding with actions. She added that 6 out of the 8 in year admissions in September 2025 were SEND which added pressure to staff, the school and other children as the process for applying for and receiving funding is long.


	LGC.24.09.25-6. Pecuniary interests forms and DBS update forms (Jane): Governors were asked to complete the DBS update form and pecuniary interests’ form.
Action: forms to be completed by AT and CW.

	LGC.24.09.25-7. Headteacher report: Governors reviewed the NOR, safeguarding data and training data. It was noted that:
· Although Jill Simpson has safeguarding training she will also complete the NSPCC safeguarding training.

· PC will organise governor safeguarding training.

· There are 46 children on the SEND register, 30% of pupils.

· Fire alarm and lockdown checks have been completed.

	LGC.24.09.25-8. School policies

8a. marking and feedback: policy accepted.
8b. teaching and learning: policy accepted
8c  safeguarding policy (trust model): policy accepted with amendment.

	LGC.24.09.25-9. ACE Derbyshire:

Terms of reference for LGCs: Governors reviewed the TOR and noted the change to term of office for a parent governor as it will now be terminated if the parent ceases to be a parent at the school.
Local Governance handbook: Governors took note of the Local Governance Handbook.
Action: AT to sign to sign the Governors code of conduct for the LGC.
Trust report to LGCs: PC presented the Trust report to Governors
Strategy: Governors reviewed the ACE Derbyshire draft strategic plan 2025-2030. KT noted the ambition of creating a “Central Early Help Desk”. PC felt that this provision for supporting pupils and families will be particularly beneficial for small schools.


	LGC.24.09.25-10. Safeguarding – All Governors to read and sign KCSIE 2025: PC will circulate a Microsoft form for governors to acknowledge they have read KCSIE 2025.

	LGC.24.09.25-11. Data summaries– external and internal: Governors reviewed internal and external data:
EYFS:

76% achieved GLD

Year 1 Phonics:

82% achieved standard

Year 2 Data:

Writing 74% Expected Standard  - 11% GDS

Reading 78% Expected Standard – 26% GDS

Maths 81% Expected Standard – 19% GDS

GAPS 59% achieved Expected Standard - 15% GDS

Combined score - 74%

Year 4 Multiplication Test:

Average score:17.5

National average score: 21.1

Year 6 Data:

Writing 69% Expected Standard with 7% GDS

Reading 73% Expected Standard with 20% GDS

Maths 71% Expected Standard with 8% GDS

Grammar 71% Expected with 9% GDS

Combined 53%
Governors congratulated the staff on these achievements.

Governors asked for an explanation as to how the positive data turnaround in the data from the end of Spring 2 until the end of Summer 2 had been enabled.

PC/HD explained some of the strategies that had been employed to achieve these results including use of test style questions in starters and plenaries of lessons, targeted pupil intervention and NFER assessment throughout the school. They also noted the absolute determination of all staff for all children to do well.


	LGC.24.09.25-12. Review of school improvement plan 2024-2025: The SIP for 2024/2025 was reviewed.
Priority 1: To improve writing outcomes so they are in line with reading and maths: PC/HD reported that the data for writing showed that it has improved and is now more in line with the data for other subjects. It will now continue to be embedded as a priority in the SIP for 2025/2026.
Priority 2: To improve outcomes for girls in maths: This has had some success and will continue as a whole school priority in the SIP 2025/2026.
Priority 3: To engage parents to improve pupils’ attitudes to learning: This has had some success. Events to encourage parental engagement will continue in 2025/2026.
Priority 4: To provide a personalised learning programme for pupils joining the school in Y4/Y5/Y6 to address gaps in their learning: This has been successful with pupils joining the school during the year being assessed and a personalised learning journey being developed for them.


	LGC.24.09.25-13. School Improvement Plan 2025-2026: The priorities for the SIP 2025/2026 are 
Embedding: Embed Talk for Writing approaches alongside Grammarsaurus across school to continue to raise attainment in Writing and SPaG.
Priority 1: To improve the consistency and effectiveness of teaching and learning in maths to raise attainment and close gaps in knowledge.
Priority 2: Create a whole-school culture that actively supports the development of children’s emotional resilience and wellbeing.
Priority 3: Review and refine the school’s curriculum to address the needs of our pupils, ensuring alignment with the government curriculum review.

KT felt the SIP for 2025/2026 was exciting.

	LGC.24.09.25-14. Governing monitoring visits and roles 25-26: Governor roles and responsibilities for 2025/2026 are as follows:
Safeguarding    Ken Torr               (Autumn 1)

SEND                Katie White          (Autumn 2)

EYFS                Katie White           (Spring 1)

Anti bullying      Richard Hargreaves   (Spring 2)

Online safety    Ken  Torr                      (Summer 1)

	LGC.24.09.25-15. Trust policies for adoption:
· Child protection and safeguarding

· Health and safety – KT questioned whether the independent health and safety audit had been completed. PC replied that it had been completed at Trust level.
· First aid 
· Medical needs

· Teacher pay

· Recruitment and selection

· Stress management
Governor adopted all policies.

	LGC.24.09.25-16. Governor Statement for School Website – Ken: Governors reviewed and accepted the Governor statement for the website.
Action: HD to upload the Governor statement to the website.

	LGC.24.09.25-17. Cyber security: HD explained that the cyber risk assessment must be reviewed termly. It is currently rated as “low risk”. She added that all schools must have a named digital lead, which can be at Trust level. PC/HD will take the role of digital lead at APS.

	LGC.24.09.25-18. Climate action plan/sustainability lead: This was reviewed and discussed.

	LGC.24.09.25-19. Pupil questionnaire results: PC/HD felt that the data from EYFS/KS1 children was positive but the results from KS2 pupils were harsher, as expected.

	LGC.24.09.25-20. Topics reviews: aspirations: Governors discussed the Aspirations topic review. KT added that he felt that the development points from the previous report had been addressed. He also noted that the children said they had enjoyed completing the Aspirations Award tasks during the school holiday.
KT offered thanks to Beth Akhurst and the children for the work that they have put into the topic.


	LGC.24.09.25-21.  External review: teaching and learning, pupil progress. 
Governors discussed the teaching and learning review completed by Bonnie Cossey. They noted the development point of children developing a wealth of vocabulary and also correcting spellings when words have been spelt incorrectly.
Governors discussed the pupil progress review; and they noted the internal and external data and action points from the data.

	LGC.24.09.25 – 21.  Any other business: PC/HD explained the circumstances that led to a parent being banned from school premises during the summer term.
Governors upheld the ban. The ban will remain in place until the parent apologises, via the police, for their actions.

Action: PC will inform the parent of the governor’s decision.

	LGC.24.09.25-22. Date of next meeting –19th Nov at 5pm

	LGC.24.09.25-23 . Determination of items deemed to be confidential.  None


