Ashbourne Primary School
Local Governing Committee (LGC) Meeting

Wednesday 19th November 2025, 5pm
Agenda
Present










Apologies

Ashley Tabony

Paula Chisholm

Heather Davis

Ken Torr

Kythe Beresford

Chloe Woolley

Katie White

Richard Hargreaves

Vicky Howell

Clerk: Jane Cole
	Agenda Items:

	LGC.19.11.25-1. Apologies
i. apologies given: No apologies were received.
ii. acceptance of apologies N/A
KT welcomed Vicky Howell to the meeting as SLT.

	LGC.19.11.25-2. Declarations of interest: No interests were declared.

	LGC.19.11.25-3. Confidentiality statement: Governors were reminded that matters discussed in the meeting are confidential and that the way of making these matters public is through the minutes.

	LGC.19.11.25-4. Minutes of the last meeting – Wednesday 24th September 2025: the minutes were accepted as a true and accurate record of the meeting.

	LGC.19.11.25-5. Matters arising from the minutes of the last meeting (only items not on this agenda)
LGC.24.09.25-9. ACE Derbyshire:

Terms of reference for LGCs: Governors reviewed the TOR and noted the change to term of office for a parent governor as it will now be terminated if the parent ceases to be a parent at the school.

Local Governance handbook: Governors took note of the Local Governance Handbook.

Action: AT to sign to sign the Governors code of conduct for the LGC.

PC reported that AT has completed this.

LGC.24.09.25-10. Safeguarding – All Governors to read and sign KCSIE 2025: PC will circulate a Microsoft form for governors to acknowledge they have read KCSIE 2025.
PC reported that this process has been completed.

LGC.24.09.25-16. Governor Statement for School Website – Ken: Governors reviewed and accepted the Governor statement for the website.

Action: HD to upload the Governor statement to the website.

HD reported that the Governor statement has been uploaded to the website.

LGC.24.09.25 – 21.  Any other business: PC/HD explained the circumstances that led to a parent being banned from school premises during the summer term.

Governors upheld the ban. The ban will remain in place until the parent apologises, via the police, for their actions.

Action: PC will inform the parent of the governor’s decision.
HD reported that the parent was informed immediately after the meeting and the ban remains in place. Action by the police has been escalated.

	LGC.19.11.25-6. Headteacher report:
The updated data in the Headteacher’s report was reviewed. The following was noted:

Attendance:   Whole school    95.8%

                      SEN                  93.3%

                      PP                     94.2%

                      EAL                   99%

                      LAC                   85.4%

                      National             95.2%

Health and safety:

· all checks are up to date. 

· KB questioned an accident involving a child breaking a wrist during a sports club.

Action: Jane will investigate.

SEND register

· AT asked whether the 27% SEND was comparable to other schools.
PC replied that the figure was comparable to other local schools.

HD explained that children were put on the SEND register at APS whilst awaiting formal diagnosis.

Safeguarding:

· An additional 2 referrals have been made since the last safeguarding report. PC expressed concern that 1 case in particular, with several referrals, has not been actioned by social services. Governors advised PC to escalate this.
Action: PC to escalate this referral.

	LGC.19.11.25-7. The school vision – HD explained that, after discussion with staff, parents and children, the school vision was for
· A high achieving school

· Excellent behaviour and respect
· Children making excellent effort with good work ethic and resilience and efforts being celebrated by staff

· Children to be confident but show kindness and respect.

· Positive and supportive relationship between children and staff.

The next step in the process of creating a new school vision is for staff, parents and pupils to select a vision statement from those drafted by SLT.

	LGC.19.11.25-8. ACE Derbyshire Trust report to LGCs. Governors reviewed the Trust report and noted the following:
· The new OFSTED Framework (addressed in a later point)
· Schools in the Trust are now writing their SES in light of the new Framework.

· The significance of Cyber security and digital leaders in schools. Governors felt that this would be particularly difficult for small schools to manage.
· Trust data following assessment in summer term 2025.

	LGC.19.11.25-9. Safeguarding – NSPCC audit and governor ROV. HD and KT have completed the annual safeguarding audit and developed an action plan. KT reiterated that governors are responsible for safeguarding.

	LGC.19.11.25-10. School Improvement Plan. Governors reviewed the updated SIP.

	LGC.19.11.25-11. Review of Regulate Ready club. Regulate Ready Club has been operating since the start of the academic year for a small group of children who have been identified as requiring additional support in starting the school day. It involves sensory activities with a predictable routine and adult support to allow children to regulate emotionally before going into class so that they are able to transition into class more easily. Both staff and parents have noted the positive effect of the club on willingness to come into school and on attendance and punctuality.
Governors advised PC to have written evidence of this strategy and its success for OFSTED.

AT offered congratulations to the staff concerned.

	LGC.19.11.25-12. Review of parental engagement at curriculum meetings. Governors noted the significant improvement in parental attendance during the autumn term curriculum meetings compared to those last year.  PC /HD explained the curriculum meetings had been run along side celebration events. Parents have been thanked for attending in newsletters. HD explained that a next step was to target Parents who did not attend any of the curriculum events or parents evenings.

	LGC.19.11.25-13. Parent surveys- OPAL and smartphone free childhood. PC/HD explained OPAL play. They have received generally positive responses to both OPAL play being implemented and the idea of smartphone free childhood campaign. OPAL play will be introduced later in the year and workshops for parents will be available on smartphone free childhood.

	LGC.19.11.25-14. The new Ofsted framework. PC presented the new OFSTED Framework. 
Graded areas will now receive the following judgements:
Exceptional, Strong standard, Expected standard, Needs attention or Urgent improvement. Safeguarding will be rated as Met or Not met.

Inspections will now focus on 8 areas:

Safeguarding, Inclusion, Curriculum and teaching, Achievement, Attendance and behaviour, Personal development and wellbeing, Early year, Leadership and governance.

There will be an emphasis on schools proving claims that they make and on 3 year trends for schools.



	LGC.19.11.25-15. SES. PC informed governors that she has created a new format for the SES for use within the Trust. PC/HD have graded APS as ‘Strong’ for inclusion and ‘Expected’ for all other areas. An area for development is ‘Personal development and wellbeing’ – with activities and interventions offered to children being tracked and recorded.

	LGC.19.11.25-16. Trust policies for adoption:
· Complaints 
· Suspensions and exclusions 
· Children with health needs who cannot attend school 
· Redundancy and restructuring policy.
· AI 2025
· Data protection 2025 
· anti-fraud policy
All policies were adopted.

	LGC.19.11.25-17. Health and safety action plan. An action plan has been developed from the Health and Safety Audit conducted in October 2025. Governors reviewed the actions and timescales and were happy with the proposals. 

	LGC.19.11.25-18. Staffing updates. PC informed governors of the following staffing changes:
· Jamie Clark will leave APS on 28th November 2025 to take up a non-teaching role. His post will be covered by Amy Greene for 4 days per week and Sarah Thornley for 1 day per week for the remainder of the school year.
· Jill Simpson has started an additional 2 day per week role as behavioural inclusion officer. PC and HD both feel that she has been an excellent addition to the pastoral team. 

· Chantelle Gooding left her TA role on 24th October to take up a full time TA role. 

· Rose Marshall will start as a TA at APS on 24 November 2025 for 13 hours per week.

	LGC.19.11.25-19. Any other business. 
· Governors were reminded to complete Cyber Training if they had not already done so.

· RH questioned PC/HD about a report he had received of a child leaving APS unaccompanied. He asked if this was correct and if the circumstances that had allowed this to happen had been addressed. PC/HD replied that the report was correct and that the circumstances that allowed it to happen have been addressed which include the installation of a new security camera to operate the pedestrian gate and vehicle gate form the hall; this allows the perimeter fence and gates to be secured at all times. 

	LGC.19.11.25-20. Date of next meeting – 4th February 2026

	LGC.19.11.25-21. Determination of items deemed to be confidential: None.


