Ashbourne Primary School
Local Governing Committee (LGC) Meeting

Thursday 19th June 2025, 5pm
Minutes
Present                                                                                 Apologies

Ashley Tabony (Chair)                                                   

Paula Chisholm

Ken Torr

Vicky Howell

Chloe Woolley
	Agenda Items:

	LGC.19.06.25-1. Apologies:
i. apologies given: No apologies were received prior to the meeting. Katie White sent apologies after the meeting.
ii. acceptance of apologies: None 

Governors expressed concern regarding the lack of attendance from Perry Moon. It was agreed that he would be contacted regarding this and his membership from the LGC withdrawn.
Governors agreed that Chetali Patel be contacted for her resignation as Parent Governor as she will no longer be a parent at the school.

	LGC.19.06.25-2. Declarations of interest: No interests were declared.

	LGC.19.06.25-3. Confidentiality statement: the minutes and confidential minutes of LGC February 5th 2025 were accepted as true and accurate records of the meeting

	LGC.19.06.25-4. Minutes of the last meeting – 23rd April 2025. The minutes of the last meeting were accepted as a true and accurate record of the meeting.

	LGC.19.06.25-5. Matters arising from the minutes of the last meeting (only items not on this agenda)
LGC.23.04.25 – 5. Matters arising from the minutes of the last meeting (only items not on this agenda)
LGC.03.02.2025-5. Matters arising from the minutes of the last meeting (only items not on this agenda)

LGC.13.11.2024-5 Matters arising from the minutes of the last meeting (only items not on this agenda):

FGB.25.09.24-6: Matters arising from the minutes of the last meeting (only items not on this agenda)

FGB.24.04.24-5 Matters arising from the minutes of the last meeting (only items not on this agenda): 

                     FGB.24.01.24-9 Y6 case study: HD presented the case study for Y6 2022/2023.

                    Action: PC will investigate schools with similar demographics. 
KT referred to the use of a legal advisor and asked if this had been successful. PC replied that she has a meeting with the legal advisor on 23 June. PC has also completed a FOI request for how schools were identified for EHCP’s.

LGC.23.04.25 – 8. Headteacher report to governors
 KT referred to the issue of excessive workload for SLT which was discussed at the previous LGC meeting. He asked if this had been alleviated at all. PC explained that the employment of an administrative assistant for the trust has been approved. Beth Archer is also taking on the role of SENDCO, allowing Heather more time for her co-headteacher role. However, she explained some difficult issues for SLT at APS during the summer term; these will be monitored and addressed as necessary.


	LGC.19.06.25-6. School Policies:
6a. School dinner money – The cost of a school dinner was increased to £3 form 2nd June.
Governors accepted the policy.

6b. critical incident plan: The policy has been updated.
Governors accepted the policy.

6c. physical intervention policy: This is a new policy. Some staff have undertaken PI training (physical intervention).
Governors accepted the policy.

6d Photographs and images policy: This policy has been updated in line with new guidance.
Governors accepted the policy.



	LGC.19.06.25-7. ACE Derbyshire:Trust report to LGCs

PC presented the Trust Report to governors. She explained that every Trust must have a Trust Strategy.

Governors reviewed and discussed the report.

	LGC.19.06.25-8. Headteacher report to governors: PC presented the Headteacher report to governors.
AT questioned whether the nursery class was having a positive impact on data for Nursery. PC responded that data for Reception children does show that attendance in the Nursery class has a positive impact on their attainment as they move forward in Reception class. AT suggested that this should be included in information to promote the Nursery.
KT noted that Safer Recruitment training is due. PC and HD are to renew their training in September.

	LGC.19.06.25-9. Quality of teaching and learning report N/A: No changes since previous meeting.

	LGC.19.06.25-10. School Improvement Plan: Governors reviewed the updated SIP. KT questioned whether anyone would be continuing the Maths training currently being undertaken by Kirsty Durose when she leaves. PC responded that as Kirsty would be part way through completing the qualification, no one else could complete it; Vicky Howell will take responsibility for Maths.

	LGC.19.06.25-11. Attainment and progress report N/A: PC informed governors that summer term assessment is under way and the data will be analysed. However, phonics and KS2 data is positive:
Phonics: 82% achieved the standard.

KS1:  Reading 81%

          Maths 74%

          SPAG 59%

	LGC.19.06.25-12. Attendance of groups summer term 1:
Whole school attendance      95.48%

Pupil premium attendance 94.6%

SEN attendance 94.14%

FSM attendance 94.47% E

EAL attendance 96.14%

LAC attendance  93.35%

	LGC.19.06.25-13. Topic reviews: 
· Creativity: Governors reviewed the Creativity Topic Review. PC explained that the curriculum for APS will be reviewed next year to identify and address the changing needs of the children. Staff will also investigate “play” at APS – one strategy to be developed in this area will be from “Opal Play”. PC gave governors an explanation of Opal Play and how it works. 
· Governors initiated a discussion of the use of AI for children and staff, PC informed them that SLT are to complete some AI training.

	LGC.19.06.25-14. Parent questionnaire results April 2025: Governors reviewed the results of the Parent survey from May 2025; they noted the improvement in results since the autumn term survey. PC added that some parents had still commented on problems with SEND funding.

	LGC.19.06.25-15. Staffing updates: Governors reviewed the class structure for 2025-2026:
Reception  Michelle Croxall

Year 1  Vikki Tyrell

Year 2  Sarah Thornley/Vicky Howell

Year 3 Jamie Clark

Year 4 Carly Emberley and Sarah Adams

Year 5 Kythe Beresford

Year 6 Beth Akhurst

Staff leaving:

Kirsty Durose (teacher), Amy Stewart (teacher), Jayne Walters is retiring (pupil and family support)
Sophie Beresford (teaching assistant), Taylor Russell (midday supervisor)

New staff

Jill Simpson – pupil and family support,2 days per week

Kythe Beresford will replace Kirsty Durose

Clive Avery is currently absent following a knee operation.



	LGC.19.06.25-16. Trust policies for adoption:
· Managing allegations against staff
· Offsite visits 
· Extremism and radicalisation 
Governors reviewed and adopted the Trust policies.

	LGC.19.06.25-17. Trust records of visits: Governors reviewed two records of visits:
Pupil progress

Curriculum and wider opportunities
PC explained how these reviews are conducted and the frequency of them. Governors noted the content of the reviews.

	LGC.19.06.25-18. Any other business: This item was deemed confidential. 


	LGC.19.06.25-19. Date of next meeting – 

	LGC.19.06.25-20. Determination of items deemed to be confidential: LGC.19.06.25-18.


