Ashbourne Primary School
Local Governing Committee (LGC) Meeting

Wednesday 23rd April 2025, 5pm
Minutes
Present










Apologies
Paula Chisholm








Perry Moon

Heather Davis

Ashley Tabony (Chair)

Ken Torr

Vicky Howell

Chloe Woolley

Chetali Patel

Katie White

Clerk: Jane Cole
	Agenda Items:

	LGC.23.04.25 -1. Apologies
i. apologies given – apologies were received from Perry Moon.
ii. acceptance of apologies – apologies were accepted from Perry Moon. 

	LGC.23.04.25 – 2. Declarations of interest – no interests were declared.

	LGC.23.04.25 – 3. Confidentiality statement - Governors were reminded that matters discussed in the meeting are confidential and that the way of making these matters public is through the minutes.

	LGC.23.04.25 – 4. Minutes of the last meeting – Feb 5th 2025 – the minutes and confidential minutes of LGC February 5th 2025 were accepted as true and accurate records of the meeting.

	LGC.23.04.25 – 5. Matters arising from the minutes of the last meeting (only items not on this agenda)
LGC.03.02.2025-5. Matters arising from the minutes of the last meeting (only items not on this agenda)

LGC.13.11.2024-5 Matters arising from the minutes of the last meeting (only items not on this agenda):

FGB.25.09.24-6: Matters arising from the minutes of the last meeting (only items not on this agenda)

FGB.24.04.24-5 Matters arising from the minutes of the last meeting (only items not on this agenda): 

                     FGB.24.01.24-9 Y6 case study: HD presented the case study for Y6 2022/2023.

                    Action: PC will investigate schools with similar demographics. No action yet undertaken due to current high workload associated with academisation process.

Louise Shaw will now investigate this.

PC reported on data findings from  local schools. She has also approached DCC about additional funding and resources for SEND pupils joining the school but has not received a reply to date. AT reminded governors of previous discussions with DCC regarding SEND funding which resulted in the Governing Body advising APS to refuse SEND pupils on safeguarding grounds. 

Action: After discussion, governors advised PC to request a meeting with DCC,  governors and the local MP regarding SEND funding and not to accept further SEND pupils, on the grounds of safeguarding, until a resolution has been achieved.
03.02.2025: PC informed governors that she had met with DCC regarding SEND provision. She is also now challenging, with success, the LA on their decisions using SEND legislation.

 23.04.25: It was reported that PC and AT met the SEND lead at DCC and that SEND pupils have not been accepted into school. The SEND lead at DCC  stated that the school was not able to refuse to accept a pupil with SEND, however,  governors supported PC’s decisions and her view that school could take such action.

A legal advisor has now been employed by the school to give support with acquiring funding for a pupil.

LGC.03.02.2025-12. Staff and parent survey. Governors reviewed the results of the parent and staff surveys and noted that the parent questionnaire is to be repeated in April. KT felt that the results of the staff questionnaire were positive.

It was also noted that actions have been taken to address specific issues arising from the Parent Survey.
 PC informed governors that the Parent Survey has been sent to parents again. 
  LGC.03.02.2025-17. Any other business
PC informed governors that a parent, currently banned from the school premises, has requested that the ban be revoked. Letters of support for the parent have been received from agencies involved with them.

Governors agreed to revoke the parent ban on condition that any inappropriate behaviour will result in the ban being reinstated. Agencies involved are to be notified of this decision.

Governors asked if the arrangement was working.

PC replied that it was and that the parent concerned was being polite.


	LGC.23.04.25 – 6. School Policies:

6a – SEND policy and information report- This is now presented in the format of the ACE Trust and is a policy and information source.
Governors were happy with the policy.

6b  - handwriting – Governors reviewed the policy. CP asked whether the time allowance of 10 -15 minutes per week applied to every child. PC/VH replied that it will be for every child up to years 5 and 6 until the policy filters through. Work will be teacher and TA led.

Governors were happy with the policy.

	LGC.23.04.25 – 7. ACE Derbyshire:

Trust report to LGCs – Governors reviewed the ACE Derbyshire Trust update.
AT questioned whether OFSTED treat schools within the trust as individual schools or as a whole Trust. PC responded that schools are treated individually. The aim of the Trust is to develop a consistent approach to OFSTED, and preparation for OFSTED that all schools within the Trust will follow.
KT asked how the Trust has been beneficial to APS.

PC/HD responded that APS had benefitted from the Trust in the following ways:

· CPD – vastly improved and increased.
· Networking with other schools in the Trust.

· Support for schools within the Trust eg deployment of staff.

· Safeguarding support and training from RISE Academy.

· Energy costs - £35 000 has been saved already across the Trust.

Governors noted these points.

	LGC.23.04.25 – 8. Headteacher report to governors – PC presented the Headteachers report.
NOR      218 (including Nursery)

All training is up to date.

Attendance 

National average 94.6%   APS Whole school attendance 96.4% 

National: Authorised = 4% Unauthorised = 1.4% Persistent absence = 15.9% 
APS:       Authorised = 3.3% Unauthorised = 0.33% Persistent absence = 8.7% 
APS: SEN= 95.6%    PP= 94.3%    EAL =97.1%      LAC = (3 children) 92.3%

1 permanent exclusion.
1 bullying report but not upheld.

Governors noted the issue of the broken boiler and that it had been repaired and health and safety checks.

SEND register – 21% (42 children)

EHCP/Inclusion funding – 8.5% (17 children)
Pupil premium children in receipt of funding – 37% (National 25%)

AT expressed concern for the workload of PC, HD and VH

PC stated that more of her time is now needed for Trust work.

PC/HD explained that 3 full time SLT had now become 3 part time SLT, losing the equivalent of 1 full time member of SLT.

Beth Akhurst is completing the SENDCO qualification, which will help to reduce workload for HD.

AT questioned the possibility of having another member of staff in a CPD role for SLT.

PC/HD added that an additional member of staff for SLT was not possible due to budget constraints.

AT advised PC to make the Board of ACE Derbyshire Tryst aware of the situation and question how it can be alleviated.

PC added that SLT at APS has recognised workload issues and are working towards addressing it. HD added that she was concerned that the visibility of SLT around the school is becoming less.

KT proposed that the issue of workload for SLT be an agenda item at the next LGC meeting.

Governors agreed to this.



	LGC.23.04.25 – 9. Quality of teaching and learning report – This item was deemed confidential.



	 LGC.23.04.25 – 10. School Improvement Plan – Governors reviewed the updated SIP but appreciated the staffing issues/constraints of the autumn term.

	LGC.23.04.25 – 11.  Attainment and progress report – March 2025 – Governors reviewed the report. PC raised concerns with Year 6 data despite resources being put into place to improve it.
AT questioned why Year 6 results are dipping.

PC suggested the following issues:

· The pandemic

· Rising numbers of pupils with SEND, increasing from 17% of the school to 20%.

· EAL, 15% of pupils.

· Changing roles of SLT.

· Parental engagement since the pandemic (this is a national issue). Parental engagement is an issue from Reception, where only 50% of parents are reading at home with the children.; this percentage decreases as children move through school. 
· Attendance.

· Lack of funding and deprivation funding.

· Poor attitude of some Year 6 Parents to the SATS.

AT commented that it was important that these issues have been identified and acknowledged that data to support these issues is available.

HD informed governors that the data from Reception to Year 2 is good.

KW questioned how fit for purpose the curriculum is.

CP noted the changing landscape of the outside world, with increased use of technology and social media.

PC acknowledged all the comments made by governors but argued that other schools are experiencing the same issues but are achieved a higher percentage of results at the “expected standard”.

PC/HD informed governors that an external review of APS is to be completed by the Trust in June.

Governors acknowledged the concerns of PC/HD but were reassured by an external review of APS being completed in June.



	LGC.23.04.25 – 12.  Attendance of groups spring term

Attendance 

 Whole school attendance 96.4%     National average 94.6%      

 SEN= 95.6% 

 PP= 94.3% 

 EAL =97.1%  

 LAC = (3 children) 92.3%



	LGC.23.04.25 – 13.  Topic reviews: 

· Diversity topic – Governors reviewed the report and acknowledged that it showed a successful topic.

	LGC.23.04.25 – 14.  Dinner money – The current price of a school meal at APS is £2.60, DCC is £3.35 and other schools in the Trust are £3.25.
AT proposed to raise the cost to £3 per meal. After discussion governors agreed to the increase.

KW advised PC/HD to write to parents informing them of the new price and explaining that the school budget can not subsidise the cost of school meals.

	LGC.23.04.25 – 15.  Staffing updates: - PC reported that there is no staffing update at present.

	LGC.23.04.25 – 16.  Trust policies for adoption:

· EYFS

· Low level concerns

· Harassment and bullying 

· Intimate care

· Parent code of conduct – adapted for school.
Governors reviewed all of these policies and were happy to adopt them.


	LGC.23.04.25 – 17. Parent curriculum meetings feedback/SEND café- PC/HD explained that parent curriculum meetings for each year group were set up as a result of a previous communication survey where some parents said they didn’t feel informed about what their children were learning.
28% of parents engaged with the curriculum meetings.

PC/HD have the following plans to try to increase parental engagement with the curriculum meetings:

· Hold the meetings earlier in the school year (September 2025)

· Put them before a family lunch where possible.

· Arrange times of meetings around school drop off times.

HD reported that 3 parents had attended the SEND café/drop in sessions.

KW suggested holding “Family learning” sessions to improve parental engagement.



	LGC.23.04.25 – 18. Any other business – KT asked whether VE Day activities were being held in school.
PC/HD replied that activities to celebrate VE Day are being planned.

	LGC.23.04.25 – 19. Date of next meeting – 18th June 2025

	LGC.23.04.25 – 20. Determination of items deemed to be confidential: LGC.23.04.25 – 9.


